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History
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f Care Network: Hospitals, Medical Centers and 
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Project Santa Helena – Motivator

 Improved Quality Care

 Decrease Waste

 Decrease loss ratio

 Adoption of Clinical Protocols

 Centralization of Information

 Stratification of the population, work on prevention



Project Santa Helena – Team Involved

Team of 10 people

Business Analyst, Systems Analyst, Nurse and Doctor

1 year Project

Permanent Evolution of the Record after implantation



 Step 1 : Basic Report for Care / Clinical Record - Elective

 Step 2 : Integration with Self-Service Solution

 Step 3: Basic Report for Emergency Care 

 Step 4 : Specific medical record for Minute Clinic

 Step 5 : Integration with screening / Manchester solution

 Step 6 : Decision Protocols

 Step 7:  Emergency Care / Ophthalmology

Project Santa Helena – Project Steps



Project Santa Helena – Challenges Faced

Change of Administrative Proceedings

Medical Resistance

Adherence curve

New Projects with Day Day Demands

Tecnologia Bimodal



SELF-SERVICE



Example: Ophthalmology and orthopedics



Project Santa Helena Results achieved

ntegrated information, Online and available at any Medical Center;

More Effective and Assertive Service;

Traceability drugs and and patient safety; 

Use of the Digital Certificate with protection for not changing the Information;

Population Management (Clinical Protocols);

Headcount reduction by 10% for reception;

ncrease in Operational Efficiency;

oss reduction by 5%

Reduction in the exam request by 30%;

ROI in 8 months
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